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Context of Sage Work
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Overview of Report — Sage Activities
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ADM Related Activities
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Appendix Three
Sage Advocacy Template for Independent Advocacy Report

Application under Part [5/6/48/49] of the Assisted Decision-Making (Capacity) Act

Report Date: / / Court:

Baf Number/1 4

..
Name of Person:

Referral made by: Name Surname

Date of referral: / /

Place of Visit:

Date/s of Visit/s:

Purpose of Visit:

{Refer to section of relevant form if applicable)
Date of Court hearing: / /

Name of Independent Advocate:

Report on Visit 1:
(State if any other person was present)
Response on Decisions:

(Set out each decision, the information given on each decision and then the response and any
other relevant comment)

Person’s comments on proposed DMR:
{If applicable)}
Other relevant comments:

{Include any specific request/comments made by the person)

Report on Visit 2:
{State if any other person was present)
Response on decisions:

[Set out each decision, the information given on each decision and then the response and any
other relevant comment)

Person's comments on proposed DMR:

{If applicable)

DOther relevant Comments:

{Include any specific request/comments made by the person)
Signature of Independent Advocate



Process Development and Continuous Learning

ADM Court Reports: Process Map

\
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Step One
REQUEST

FOR REPORT

# This can come from client,
selicitor, agency (e.g. HSE, Legal
Aid Board, relative of client. etc,
or arise from existing casework.

# The request comes into
Information and Support.

Information & Support gathers preliminary
details of case, including establishing what is
required, details of client, client's general affairs,
scope of Decision-Making Representative (DMR)
{what is being sought, statement of particulars),
details of DMR applicant and client's relationship
to DMR applicant/ nominee, case schedule, ete.

Seek clarification and add additional
information as required. Assess priority
of ranking. see if there are other services
involved (Legal Aid Board). can the Relevant
Person attend court themselves. Someone
with no supports should be assigned first.

Step Three

ADM COURT
REPORT
COORDINATOR

# Receives referral from Information & Support
# Referral assigned to Regional Advocate

#® Assigns overflow to Regional Managers

® Enter case details with court dates into court
report spreadsheet

# Coordinates the flows of reports with
and without dates

C&F

Step Two

Refer to Sage Advocacy Access & Eligibility
policy. where priority is given to potential
Deprivation of Liberty cases, caseswith a
safeguarding element etc.

Client's details/Relevant information
to be uploaded to the secure client database.

Send to ADM Court Report Coordinator
and/or Regional Manager

Record time spent on case on secure
client database.

& Weekly updates at Legal Support
Unit Team meeting

# Collates systemic issues raised (In
place for quarter two 2025)

# If Information & Support are unable
to obtain further information from
referrer and referral is incomplete,
case is assigned to ADM Coordinator
who will determine next steps (e.g.
need for input from legal, or Regional
Manager re case issues etc.).

Q' o1s367330
m info@sageadvocacy.ie
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Step Five

Review court report, track
changes and send to advocate
for final consideration if required

Regional Manager advised
if report is to be sent back
to advocate

‘Where reporting standard
raises potential performance
issues, Legal Support Unit to
follow up with relevant Regional
Manager to arrange for

training/support with advocate.

Once advocate sends back
revised report, Legal Support
Unit send on the Court Report
to ADM Court Report
Coordinator.

Record time spent on case
in secure client database.

Step Six

Consider revised report
and send back to Legal
Support Unit.

.

Step Seven

ADM COURT
REPORT COORDINATOR

® Final review of report
#® Submission of court report to court

# Update court report spreadsheet re date sent to
Circuit Court

# Attach final version of court report on secure
client database.

# Send follow-up email to referrer for updates
and cutcomes.

& Update secure client database as to outcome
(whare possible)

® Record time
zpent on case
in secure client
database

# Motify
advocate
that report
is sent.




Indicative Scenarios & Issues Encountered
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Observations: Issues Challenging Effective Implementation
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Observations: Issues Challenging Effective Implementation
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Observations: Issues Challenging Effective Implementation
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Observations: Issues Challenging Effective Implementation
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Observations: Issues Challenging Effective Implementation

Underdeveloped understanding of legislation

Role Presumption of capacity not respected

uncertainty

Solicitor
Social Worker
Advocate Least

wcwa Broad scope decisions

support not
explored

Duty to _ _
safeguard and Independent Not time or issue ifi Specific authority for
central role in .'Zga| ! ISSue specllic 1 certain decisions — eg gifts

ADMCA representation
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